Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER -V + EXAMINATION — WINTER 2015

Subject Code: 2350603 Date: 08/12/2015
Subject Name: Construction Works Management

Time: 10:30 PM TO 1:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. Each question carry equal marks (14 marks)

Q.1 (a) (i)State the objectives of management.
{(i))Explain construction team.

us. 1 A (HAawNoeell &gl Q2 gl

(i)l astH 8l (A3l uHanal.

(b) (i)Write short note on line and staff organization.
(ii)Enlist the points to be considered for highway planning.

ol (i)2uls wel 2Ly clcaUldA (A gsealu eull.
(i)l wellollol M1 tallotMl Avcltoll Yol gl

Q.2  (a) Define and state the types of scheduling and give the advantages of
scheduling.

us. 2w ellsyellowll canvan 2l detl ysiRl el slael aguel.

(b) Differentiate CPM and PERT.
6l CPM ol PERT ool dlslelcl Ul
OR
(b) Define activity, Event, Dummy activity, Critical activity, Free float, Total
float and Critical path.
o vl wdlygd, oo, Rsayg(d, sildsyugld, ysdsele, sd sclle
ol sildsua,

Q.3 (a) Enlist the principles of organization
yg. 3 U cldyaldatell Reaidl el
(b) What is material management? Explain the function of material management.
o URRuA AdwNee vled 92 HRRuA sl dnoncl.

OR
QJ3 {a) Draw a flowchart of line organization for PWD.

Ysl.3 3w PWD HL2ell 2uls celcalldotell sellate €1l
(b) Discuss the factors affecting the job layout.
ol oflol A-3Be U AWAR scll URaale{l uul s2l.

Q4 (a) What is labour schedule, Enlist the necessity of labour schedule.
us. ¥y A doR Alsyd vled grdedl azdlandl weudl,

(b) (i)Differentiate standard equipment and special equipment.
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Q4 ()
LTE A |
(b)
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LTE IRV |
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Qs (@
LTE IRV |
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(ii)Enlist the factors affecting the selection of construction equipment.

@Oesteld uluHI@Bld Hellot wal v Hellot.

(i yetleestHt Hellotoll waleoll UR wUR 52l URBolal eseuel.

OR
Write short note (i)Financial incentives
(ii) Trade union act-1926

g5ttt cull(i) otlguslal Wleusell
(i) cRUULR AdL6ol SLRAEL-1€RS

Write short note (i) Owning and operation cost of equipment

(i) Inspection and testing of equipment

gsollt cull (i) Hallot Welecllo] ol UcLelello] W

(i) Hellote] Sorllsast ual 2RI

(i)Explain importance of “safety in construction”,
(ii)Enlist the application of MIS.

(@) “elLUsHHL *AH 7ol w01t QR wendl.

(ii )R H.AULES. Aol GuDU oreuel.

(i)List characteristics of MIS
(ii)List preventive measures for fire hazard

()RS Aol cllatellsdl ctull.

(i) UL westacloll QY wareiell agl setal.

OR
(i) Give classification of construction accident
(ii) List important element of MIS

(UL eUsH BsBULce] ao(lsel vl

(i) TS A Aol WLl ues welcl.
(1) Explain strategic planning.
(i1)Explain importance of forecasting of earthquake.

(i)} 8leis BlAlwel Amoncll.,
(iidesuoll oudlell orzland dnanel.

LR EELEEL L L
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