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Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-VI(NEW) « EXAMINATION — WINTER - 2018

Subject Code: 3360603 Date:29-11- 2018
Subject Name: Construction Project Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70
Instructions:
1.  Attempt all questions.
2,  Make Suitable assumptions wherever necessary.
3.  Figures to the right indicate full marks.
4,  Use of prograammable & Communication aids are strictly prohibited.
5.  Use of only simple calculator is permitted in Mathematics,
6.  English version is authentic.
Q.1 Answer any seven out of ten. € AHI&l SIEUGL Ulclotl arallol B 14
1. Write the name of 4-M involved in construction management.
1. Soug5elel AslosNoez HL AsUAA 4-M Ulotol oll it cull.
2. Write any two differences between EMD and SD.
2. olletioll 25 ol A H{lot AUl a2 ol dsleleoll S8 Ul d Yl

e

3. Explain 1) Event 2) Activity.
3. Al 1) oleilel 2) ygld.
4. Write the names of excavation and earth moving equipments.
¥, ullesd ael Wdl waAsaloil Hallollell ot cull,
5.  Explain the responsibilities of site supervisor.
W B2 YuRalsw? ofl ralel el AHas Al
6.  Explain economic order quantity.
5.  Bslallfls v§R scllodldl uHanal.
7.  Write the definition of contract.
9. 5AR ol calvall cull.
8. Write the methods of depreciation.
¢ vaycot ol Al dul,
9. Explain 1) crash cost 2) cost slope.
¢.  uMdl 1) 34 ske 2) slke .
10.  State the requirements of incentive scheme.
0.  Ulclleot Alosell ofl os3(RauLdl amasal.
Q.2 {a)  Write types of contracts. 03
Yol () S2AR ol YsR cvll. 03
OR
{a} Explain 1) Book transfer 2) Mobilisation advance 3} Competent authority. 03
) wendl 1) satlell wsal 2) Hlo{ldlRast Ascllon 3) v wU@sAl o3
(b)  Write the causes of termination of contract. 03
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52AR € Sclloll 51BN cull.
OR
Explain 1) Requisition 2) Indent.
Auastal. 1) Hol@4l 2) Hidwuuss
Write the difference between departmental execution and contract system.
uiLcltslal st sclell A el 52AR gl SIH sclloll et o ol

dslaled el

OR
Write the difference between Measurement book and Standard measurement
book.

HIugs Aol YHIRlA Miugs ual a2l oll dslad dull,
List out types of organisation and explain any one in detail.
clelRAULAA oll USLRL Au{l wal 518 uel A5 AHtell.

OR
Explain causes of project failure in construction.

WilsHHL WRseo(l Rusaclol strell duxestal.

List out stages in construction and explain any one.
WiusHoll dotsst oseuell sl8 uel As sl

OR
List out principles of organisation.

celcRULAAAL Rgldl Anxostal.
State qualities of good construction manager.
AR olltsiH Aol ol o)l weliel.,

OR
State the types of construction projects.

WLSHHL WlRseoll UsLL Rl
Explain management information categories.
NaloyNoz Boslilalel oll YSLRL UMl

OR
Explain implementation of MIS.

MIS of AUHE150QL el
Explain factors affecting job layout.
ol A-ulB2 UR UUR 5cll WRatol Axesal.

OR
What is job layout? State the essential requirements for the preparation of job
layout.

oflol A-u182 vled g7 oslol d-uuBe ootleiala(l el 3Rauldl
oselLel.
Write the advantages of Critical Path Method.

silds waell ol st dul.

OR
Write the advantages of PERT.

PERT oll SLAERAL Gul,
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Wi v
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@
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Explain Trade Union Act-1926.
cAlULR UoLGel SLAEL-1926 uHenel.

OR
Explain contract labour Act-1970.

sloglse AuR sl2AEl-1970 AHastel.
Explain safety measures for the demolition of building.
@390 sl Hzott ActH ol oAl dAHosal.

Explain basic rules for preparing CPM network.

CPM alects dalR selloll Jued Retidl 1l

Write the difference between CPM and PERT.
CPM 3ol PERT a1 oll dstald cull.
Enlist types of schedule and explain any one.
llsayctotl ystal cvll 518 ugl As Axeal.
Write the advantages of scheduling.
llsacllototl slaterll el
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