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Subject Name: Industrial Management

Time: 10:30 AM to 01:00 PM

Instructions:
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Q.2
sl R

curwbdE

Attempt all questions.
Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.
Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.
English version is authentic.
Answer any seven out of ten. £2Hil SlURL Ulcloll scllol L.
1.  Define system.
1 dotell catval .
2. Define management.
2. RAAUAstell catvaul |,
3. Define critical path method.
3. salsdl ugell catvaul wl.
4.  State benefits of Just in Time (JIT) any two.
¥. JIT (just in time)oll SlESUBL A SL2AEL sRUCA.
5. Definition of material management.
W UM AAdeto(l vl L
6.  Give “Objectives of Purchasing”.
5. WIlElell Gaal wuuAl.
7. Definition of production planning and control.
9. GallEol WAt W vigale{l cauvaul AL,
8.  Write phases of Production Planning and Control (PPC).
¢.  Gauleol BALWot Aol V(G AAAUSSIRHAL AW,
9.  State important terms of value analysis.
¢. YA (QaAMELell oLt UEL UL,
10. What is ERP (Eenterprise resource planning)?
0. dulsla Bld wW%ei( ERP) 9 8. 2

(@)  List benefits of production planning.

() A oL-AFR Geuleotoll URVUHRIHL U GAUlEoL UL V. AHLAL

OR
(@) Explain job order production system.

() %ot - WS GAUlEot AHARAL
(b)  State important features of MS Project.
(0l)  AHAU. UlBseoll HEClollSIAEIRA sRUA
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State benefits of supply chain management.

AU Aol Ao Nooll ARl SRUAL.
State types of system and explain any one.
Aol USLRL SRUBL el SlEFURL As AHx .

OR
State necessity for the industrial laws.

WeOLs slLelRAl{l ulct=US AL %SRURAL

Explain any two factors considered in formatting the organization structure.
clclRULAN(l 2Uoll AHA LRULAHL AWl USl S1eS url A uRonl

AH AL

OR
Explain — Budgeting.
WRElol-uHxLAl.

State similarities between CPM and PERT

AL LA, w ueoll Andl el

OR
State main characteristics of critical path method-CPM.

52152l Ulell Yy calll sl
State difference between Gantt chart and net-work diagram.
Sl U Wal o A AR dsleld staLal.

OR
Understand advantages of network diagram.

sl ALg(Aott GUAN AHALAl.
List ways to reduce material wastage and explain any one.
HLIARUHIAL cous vigatell Al ALl WA SlESURL W UHLAL.

OR
List functions of materials management

HlAUHIM dacetatl sl Gl

Purchase procedure is very important in the purchasing activity- Explain.

Wle stlul Wileusld vols ool B.- ALl

OR
Explain important of Material Requirement Planning (MRP).

AHIAL YL w2 soto] Heeel AHAL

Write Objective of Production Planning & Control.
GeUlEat lA°sel Aol vigeoll BE vl

OR
Economic batch Quantity — explain in short.

g5 uMosLall. — vEds AU ool
Understand Gantt chart.

e U UMl
OR
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Understand “scheduling” in Production planning and control.

GeulE ot WlAot Wal BigAHL “UlsUle] UHAUNS” UHALA.

One project consist seven activities from P to V, related information given
below,

Activities P Q R S T U V
Predecessors - - - P Q R S, T,U
Duration 8 10 6 4 6 8 4

Draw network diagram and find critical path.

As WseHl P Ul v Yelloll Al yg(Qalloll AH1A AlA B, B

ALA[AotA (A yHd ®.
Activities P Q R S T U V
Predecessors - - - P Q R S, T,U
Duration 8 10 6 4 6 8 4

sl ALgld €12 wal s2lsdl ua galdl.

State techniques of value analysis and seven logical steps of DARSIRI
technique.

ye-(Q2Amelel usldxl wat DARSIRI ol Al dlls doos(A el
State types of production and explain any one.

GulEotoll YsRL Rl ol S1E5 URL s ALl

Inventory control is very useful. Explain.

oo 3| g Wy GUAN B.- UMt

State terms used in network diagram and explain any one.

o WlglA Aot UEL WU W SLESURL A5 UH AL
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	Write phases of Production Planning and Control (PPC).
	List benefits of production planning.


