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GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER — VI EXAMINATION —WINTER - 2018

Subject Code:3361903 Date: 01-12-2018
Subject Name: Industrial Management

Time:02:30 PM TO 05:00 PM Total Marks: 70
Instructions:
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1. Attempt all questions,

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic,

Answer any seven out of ten. EUHI] SISUEL ULl SraLe] 200Ul 14
State five “R™s of purchase function

VIRE] W2l UL “R” 6y BUAL

List the functions of PPC and explain the follow up and expediting.

Ll <AL 511l 2R slaioa 21 2AsUidlo uumal

Explain the importance of routine in PPC

Ll 2dl. Hi AU, AL Hegea AHMAl

Define EOQ.

EOQ cavi1lid s3i

How JIT (Just in time) concept helps in increasing productivity?
$9l A JIT (5922 S 2154) v2UE GAULSAIHE AHIRL SRAHL UES 52 97
Give “Objectives of Purchasing™.

“W|E]AL GEgIL" AL

State important terms of Value Analysis.

He [Azaupiel Heseaydl 9124l 2.

Give definition of CPM & PERT.

CPM 1l PERT <l 2140 240Ul

List functions of storekeeper.

gsleelReAl s1M201R] 241Ul

What is ERP (Enterprise Resource Planning)?

HaUUL (e n ReiiA el 5 97

What is material management? And list the four popular methods of material 03
management evaluation.

AU A 5 97 e WU Hedsrdie2 Yeuisadl AR disfi uetlaziidl 4 o3
SRTETE

OR
List the principles of organization and explain any one. 03
Azl Raetidiedl R steldl 2id sSupL 2is 2Hmal. 03
List the characteristics of MS project. 03
MS isys2eil @ls Bl >0l 03
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OR
Explain the dummy activity with reference to network analysis.

295 [Azdum ued 34l ugfd AHMAL
Define Inventory control. List the objectives of inventory control.
tedeai] (a0 v Lid 52U Seote2] [l Gl 2l
OR
List the popular methods of cost control and explain any one method.
[Sd [Vl disfin ughlaidl 1R oididl 24 sidui s ughldd dumal,

Differentiate between “line” and “line and staff” organization.
"G el "G B 225" UL A2 AF19, KU
OR
State advantage and disadvantage of centralized and decentralized storing.
Slega 2o e [Asedls0l AUlSAdAL 51421 21 225142 HELA, 3.

Explain four types of float.
IR UslReAL sel2<], A 52U

OR

Draw the block diagram of organization structure for a medium engineering unit.

HEUH, 60Tl Bi5H HIZ 0L, HLUTHLAL 6GiS JIAALLH IRl

State benefits of supply chain management.
AL, 2AsH e, HeloyHezl QLS ALl

OR
List the component of cost involved in ordering material.

AHULAL SHHD AHA WAL 225<) YR o1l

Explain the important steps in purchase procedure.
WRIEL WAL Hes el uoLel AHMAlL

OR
Explain the importance of scheduling in PPC.

Ll Al Hi ARAUAS Hesed, AHMAlL

Write a short note on a Job type of production situation.
A10L UslReAL Geulzal [Rald uz 251 €18 dvil.

OR
Explain the importance of Labor laws.

HH, SUELRALAL Heg el HHMAL

Economic batch Quantity — explain in short.
2[5 61 sxeell - Z5HI UHMAL

OR
Differentiate between product layout and process layout.

Geuled d2UG2 2 NEUL A2UG2 9423 dglad 2l

Explain following terms with reference to PPC.
a) Routing b) Scheduling
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Ll L AL 2@ Adl2iAl 2L Aumal.
i) 3(2a ofl) 2igyfda
OR
Explain ABC analysis.
2A6{12] [A2ang uHumal.

One project consist seven activities from P to V, related information given
below,

Activities P Q|R|S|T|U|V
Predecessors | - |- |- |P|Q|R|S,T,U
Duration 8110|6146 |8 |4
Draw network diagram and find critical path.
wis WisyszHl P ol V <l uld valazil ¢, <12 sl doifa wlsd,

Activities P Q|R|S|T[U|V
Predecessors | - |- [~ |P|Q|R|STU
Duration 8110|6146 |8 |4

295 2l 2120 2 [Aplas Wl g
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L=AL.

Give list of various objectives of Value Analysis and Explain questionnaire
technique of Value Analysis.

He [Azauplidl [A[AY, gaulidl 3R suul 4 yeu [Gedupidl ueaiadl dadlsdl
AU AL

State types of production and explain any one.

Geulz el USIRLPALUL 2, SISUBL 25 AHMAL

State the advantages of centralized authority concept in industry.
GELOIHI Sedligd AUdldl VAL §I4EL SYELAL

State terms used in network diagram and explain any one.
295 2Us[AHL AURPIE] 22AL 2L 24 SISURL Bis AR Al
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