Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
MAM - SEMESTER-V « EXAMINATION - SUMMER « 2015

Subject Code: 4150503 Date: 12-05-2015
Subject Name: Project Management
Time: 10:30 am - 01:30 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Q1. (A) What are the Projects? What is there significance? (07)
Q1. (B) What is project plan? Is the life cycle matter while planning for projects? (07)
Q2. (A) What are the project goals? Explain with some hypothetical example. (07)
Q2. (B) What are the obstacles while managing a project? (07)
OR
Q2. (B) What are the resources? How the requirement of resource is predicted in a project? (07)
Q3.(A) Why audit is needed for projects? (07)
Q3. (B) What is PERT? Create a hypothetical example for explaining PERT in projects? (07)
OR
Q3. (A) “Plan to control and control to plan!” last ladder to reach the success of plan is review.
Explain reviews and their importance. (07)
Q3. (B) Write role of Recruitments in project management. (07)
Q4. (A) Project organizations have different forms, what are they? (07)
Q4. (B) What are the team operating rules in project management? (07)
OR
Q4. (A) What is the role of problem statement in project management? (07)
Q4. (B) What is project monitoring? (07)
Q5. (A) What are the project contracts? (07)
Q5. (B) What is the role of insurance while projects are terminated? (07)
OR

Q5. (A) Negotiations are an important part of project management. Justify the statement with
importance of it. (07)

Q5. (B) How the termination possibilities evaluated in project management? (07)
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